
Terms of Reference
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1 Background and Context

BMEL recognizes the importance of small-scale forest management with regard to the improvement of living conditions, alimentation and income situation of the rural population and promotes this through international projects.  In 2015, the project „contributions to close-to-nature private small-scale forest management and support to the FLEGT process in Vietnam“ was conceptualized. A consortium consisting of WWF (Germany and Vietnam, Thüenen Institute und HessenForst was entrusted with the implementation. The project was finally approved by MARD in June 2017. The Vietnamese Academy of Forest Sciences (VAFS) is designated to be the implementing Vietnamese counterpart organization.  

Component 1 of the Project has the objective to further develop small-scale plantations –which have been established by KfW among others- into mixed forest under sustainable forest management regimes.  The development of extension services through Forest Owners Associations is an integral part of this component and includes the promotion of market access, among others through certification according to internationally recognized sustainability standards 

In Component 1 of the Project the following results shall be achieved:

Result 1: Local communities benefit from improved ecological forest functions and improved timber sale opportunities.

Result 2: Private user groups have access to technical and organizational advice by a forest owner association.

Result 3: Forest owners’ associations with sustainable financing are established or ready for (formal) establishment. 

Result 4: The area of certified plantations is increased and the certification leads to contacts with national and international clients.

Important activities of the project are:

· Development of sustainable forest management plans of (small-scale) forest owners groups, 

· Preparing certification,

· Adaptation/development of (existing) concepts (e.g. of GIZ, WWF, KfW...) for sustainable forest management, certification and foundation of forest user groups (Handbooks and Training materials), 

· Training of members of the forest owners’ associations and household groups in administration, bookkeeping, financial management as well as timber harvest and marketing,

· Advice for the development of association statutes, 

· Advice for and preparation of financing sustainable mechanisms. 

Since several years already, WWF Vietnam with financial support from IKEA implements a project which has the objective to increase the availability of certified timber and to fight (illegal) deforestation. Producer groups in 70 villages receive training for the management personnel, forest workers, timber traders and processing companies. Information campaigns shall create awareness and transmit knowledge on sustainable forest management. 

Component 1 of the BMEL financed takes up this approach and cooperates with the WWF/IKEA Project.

2 Goals of the Mission

Goal of the mission is the development of a study of the potentials and recommendations for the marketing of timber produced under extended rotation cycles by forest owners’associations of Thua Thien Hue, Quang Tri and Quang Nam, including local, national and international markets and customers.  

3 Activities of the Expert 

The activities for the mission include the followings: 

· Analysis of previous studies (GIZ, WWF/SBARP) 

· Contacting Vietnamese associations of timber processing companies for assessing the national timber demand and timber price structure with special view on Acacia timber 

· Analysis of the marketing capacity in the forest owners’ associations
· Evaluate planted forest-timber having certified FSC (sawn timber, woodchip and pellet)
· Cost-benefit-analysis of certification for household groups/associations 

The activities require close coordination with VAFS, forest owners’ associations, and WWF/SBARP. 
4 Products of the Expert Mission
· Marketing study, recommendations and cost-benefit analysis; and baseline of timber market and potential clients on local, national and possibly international levels.
5. Qualification and Experience 

The expert mission is based on long-years’ experience in extension and advice of small-scale forest owner associations (management planning, management, marketing, financial management) and knowledge of procedures and requirements of FSC group certification

The international and national experts will have the following essential and desirable qualifications and experience:

 Essential 
· Master’s degree in Forestry (preferable), Natural Resource Management or related areas (PhD Qualification desirable). 

· Minimum 10 years of experience in value chain development, market development and related fields. 

· Strong record in value chain or market analysis, market development and related fields. 

· Good understanding and experience in forest timber sectors is a must 

· Technical expertise in an environmental, sustainability, economic, business or industry discipline, and experience in the application of this knowledge in a relevant context.

· Demonstrated understanding of the Vietnam and regional business and industry, trade and economic drivers, including national and international issues, policy legislation and key stakeholders

· Demonstrated understanding of the Vietnam and regional markets and supply chains for key commodities of interest, specifically timber products, including national and international issues, policy legislation and key stakeholders

· Minimum 7 years working experience on SFM and forest certifications according to international standards. 

·  Experience in leading a study

· Knowledge of and competency in working in teams, reporting, documentation and record keeping. 

· Output and outcome oriented.  

· Good experience in provide ToT on forest related topics

· Ability to plan and facilitate meetings/workshops. 

· Demonstrate strong experience in applying participatory tools and methodologies in capacity building or training programs. 

· Proven ability to write in a clear and concise manner and to communicate effectively orally.  

· Good written and verbal Vietnamese and English.

Desirable 

· Experience in working with local communities, small holder groups of forest plantation and management.

· Experience in working with government agencies.

· Experiences in working with international and national NGOs.

· Experience in working with international organizations.

6. Timeframe
The mission is planned for 30 September – 14 October 2017.

The mission report is due by 03 November 2017.
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